Kevin

DevOps Engineer - Platform Engineer - Al-Native - Cloud-Native - Author

Budapest - Dublin - Remote kevin@kevinryan.io - +44 7402 083261
Available immediately. Remote preferred. Contract via Irish company. linkedin.com/in/devopskev - kevinryan.io

DevOps and Platform Engineering contractor. CI/CD architecture, Kubernetes, Terraform, infrastructure as code. Enterprise
platform delivery at CERN, Nestlé, NatWest, BBC Worldwide, Financial Times, and Dematic.

I build pipeline architecture, operate platforms, and run the programmes that scale delivery across the enterprise. Most DevOps
contractors are infrastructure specialists who've never run a client engagement, or consultants who've never shipped a production
pipeline. I've done both. I've also been early to every paradigm shift. XP and TDD in the late nineties. Agile in the early 2000s.
Cloud-native and laC in the 2010s. DORA metrics when Accelerate was still new. Al-native engineering now — and I'm writing the
book oniit.

I'm not theorising about Al-native engineering. I'm practising it, writing the book on it, and building the tooling.

Docker, Kubernetes, Terraform, Jenkins, GitHub Actions, GitLab CI, Ansible, Helm, AKS,
Pipeline Architecture, Infrastructure as Code

Azure (AKS, Blob Storage, Bicep), AWS, Cloudflare, Linux

Internal Developer Platforms, Developer Experience, Engineering Enablement, DORA Metrics,
SRE

Python, JavaScript, Java, Go, Bash, C, C++, C#, HTML, CSS

Al governance, EU Al Act, Al-assisted development, Model Context Protocol, spec-driven
development, Al adoption strategy

Programme delivery (Agile, Scrum, Kanban, XP), stakeholder management to C-suite, OKRs,
DORA four key metrics, budget ownership (E10m+)

Runbooks, architecture guides, APl documentation, governance frameworks, engineering
playbooks, published books

GitLab 9 certifications: DevOps Professional, Security Specialist, CI/CD Associate, 2021-2023
Migration Services Professional, Services Engineer Professional, Partner
Technical Engineer, and others

GitHub Actions, Administration, Advanced Security, Foundations 2024
LaunchDarkly Platinum Developer (incl. Gold, Silver, Bronze) 2023
Cprime (formerly Radtac) — Head of DevOps EMEA / Principal Consultant Aug 2020 - Nov 2025

Multiple concurrent enterprise programmes. Built two professional services practices from zero. Hired and managed distributed
teams. Owned client relationships end-to-end.
Nestlé — Platform Engineering & DevOps Modernisation

Won the engagement — wrote the technical proposal, led the pre-sales process, secured the account

Built the platform engineering capability from zero. Assembled a distributed team across India, Spain, and the UK.
Transitioned to a long-term delivery model

Ran Nestlé's global DevOps platform — thousands of developers across Europe, the Americas, and APAC
Migrated Jenkins into AKS, optimised CI/CD pipelines, implemented Terraform laC governance

Migrated Bitbucket to GitHub — discovery, strategy, and execution

Wrote DevOps and SRE playbooks and runbooks for distributed teams

Technologies: Azure (AKS), Jenkins, GitHub, Bitbucket, Terraform, Kubernetes, CI/CD pipeline architecture
Dematic (Warehouse Automation) — DevOps Transformation

Won the engagement through GitLab partnership. First on the ground with the client
Built the delivery team, established ways of working, transitioned to nearshore in Ukraine



DevOps transformation for warehouse automation leader (6,000+ FTEs, Amazon as client). GitLab and Azure CI/CD
platform
Reduced customer proposal turnaround from 8 weeks to 1 day and simulation times from 11 hours to 24 minutes — a
98% reduction in time-to-solution
Architected reusable CI/CD pipeline templates, Terraform laC, and Helm-based Kubernetes deployments across Azure
Short engagement extended indefinitely on delivery performance

Technologies: GitLab, Azure, Kubernetes, Helm, Terraform, CI/CD pipeline templates

NatWest — Enterprise Al-Assisted Development Pilot

Al-assisted development pilot. Assessment framework across Java, Python, and Node.js. Board-level Al adoption
recommendations. Regulated environment.
Other Key Engagements (via Cprime)

CERN (2023) — Kubernetes and CI/CD architectural review for LHC control systems. Delivered recommendations that
shipped to production infrastructure.

Gilead Sciences — Pilot-to-production transition for Real World Evidence data platform. Architecture, governance,
automation, training programme.

Lunar Zebro / TU Delft (18 months) — Coached 50-person team building Europe's first student-led moon rover. 75%
reduction in trial-and-error development via CI/CD pipeline.

Practice Building — Built GitLab and GitHub Professional Services practices from scratch within Cprime. Pre-sales and
technical proposals across EMEA.

HelloFresh (2015) — Coached teams through scaling to €1.5B IPO.
Cprime (formerly Radtac) — Principal Consultant Aug 2014 - Aug 2020

Client-embedded DevOps and agile delivery across EMEA. Transformation programmes at Barclays, BBC Worldwide, Financial
Times, HelloFresh, and others.
EY — Digital Product & Agile Coach Jul 2015 - Apr 2016

Digital product coaching and agile delivery advisory.
McKinsey & Company — External Advisor Feb 2015 - Jul 2015

External advisory on digital product delivery.
BBC Worldwide — Interim Portfolio Director Sep 2012 — May 2014

£10m+ digital portfolio: BBC Good Food, Top Gear, Global iPlayer. Agile programme management, product re-platform,
cross-functional stakeholder management across product, engineering, editorial, and commercial teams.
Financial Times — Agile Coach Jan 2010 - Sep 2012

Platform rebuild during the period leading to Nikkei's £844M acquisition. Agile coaching for product teams during rapid digital
transformation.
Earlier Roles 2006-2011

A.P. Moller — Maersk - Pearson Education - Heathrow Airport / BAA - Barclays - Xansa. Agile engineering coaching and delivery
across financial services, education, aviation, and logistics.

Al Immigrants: The Bloody Algos Are Here! — Published Jan 2026. 70,000 words on Al governance, EU Al Act, and
societal impact. Free at aiimmigrants.com. EPUB/PDF via CI/CD pipeline. Audiobook on Spotify.

Spec Driven Development: Al Native Software Engineering — In progress. Al-native engineering methodology. Live
at sddbook.com with CI/CD publishing pipeline.

Distributed Equity License — Open-source Al licensing framework. Machine-readable licence for the Al era.
distributedequity.org. CC BY 4.0.

Dematic — Azure HPC Warehouse Design Platform Published by Microsoft, March 2023

Led modernisation of Dematic's warehouse design engine from shared VMs to microservice architecture on Azure Kubernetes
Service. Implemented CI/CD pipelines with Terraform and Helm, enabling on-demand compute via Azure Batch. Reduced
simulation time from 11 hours to 24 minutes. Collapsed time-to-solution from 8 weeks to same-day.

Dematic — Elite DevOps CI/CD with GitLab Published by Cprime



Engaged by GitLab as certified implementation partner to deliver elite DevOps performance for Dematic's pre-sales engineering
platform. 98% reduction in time-to-solution. 96% decrease in proposal submission time. Engagement extended indefinitely based
onresults.

Autonomous Lunar Vehicle — CI/CD for Embedded Systems Published by Cprime

Built first-of-kind CI/CD testing pipeline for low-level firmware and embedded ML/AIl systems on an autonomous moon rover (TU
Delft). Reduced trial-and-error development by 75%. 18-month engagement establishing aerospace-grade testing precedent.

Accenture - Barclays - BBC Worldwide - Becton Dickinson - CBRE - CERN - Deloitte Digital - Elsevier - EY - Financial Times -
Gilead Sciences - Heathrow Airport - HelloFresh - Informa - KRbank - JLL - Lloyds Bank - Maersk - McKinsey - NatWest - Nestlé -
Pearson - Sky - TU Delft - Vodafone - Volkswagen - WorldRemit

Al and Ethics — Trinity College Dublin (HCI CPD)
Hons Digital Media — Birmingham City University 1994-1997

Best Use of Agile in the Private Sector — UK Agile Awards 2014



