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1. Strategic Intent
This document maps every networking channel, community, and relationship asset available to Kevin Ryan, with a single objective: convert positioning into paid work. Every action in this strategy should generate one or more of the following outcomes: contract leads, consulting engagements, training bookings, or expert network calls.
The guiding principle is signal over noise. Each channel is evaluated on proximity to revenue, not vanity metrics. Ambassador titles are valuable only if they create warm introductions. Community visibility matters only if it reaches buyers.
1.1 Positioning Statement
Kevin Ryan is a DevOps and Platform Engineering contractor with 30 years of enterprise delivery experience, now specialising in AI-native engineering. He is the author of Spec Driven Development, holds 14 certifications across GitLab, GitHub, and LaunchDarkly, and has delivered for CERN, Nestlé, NatWest, BBC Worldwide, the Financial Times, and Dematic. He operates through Kevin Ryan & Associates, an Irish consultancy, and is available for remote-first contracts, training delivery, and AI governance advisory.
1.2 Target Outcomes (8-Week Horizon)
1. Secure a DevOps/Platform Engineering contract (primary income)
1. Land 2–3 beta maturity assessments with network contacts
1. Register on GLG and Guidepoint; complete first paid expert calls
1. Achieve DASA Ambassador status
1. Apply to Platform Engineering Community and DevOps Institute ambassador programmes
1. Submit one conference talk proposal
2. Asset Inventory
Before building new channels, audit what already exists. Most of these assets are underutilised.
2.1 Published Credibility
	Asset
	Detail
	Status

	kevinryan.io
	Professional site with case studies, capabilities, timeline
	Live — aligned

	sddbook.com
	SDD book with EPUB/PDF downloads, CI/CD publishing pipeline
	Live — in progress

	aiimmigrants.com
	AI Immigrants: 70,000 words on AI governance and the EU AI Act
	Published

	Microsoft Case Study
	Dematic warehouse automation CI/CD transformation
	Published

	Cprime Case Study
	TU Delft lunar rover CI/CD pipeline
	Published

	distributedequity.org
	Open-source AI licensing framework (DEL)
	Active

	specmcp.ai
	Managed MCP server concept for SDD methodology
	Early stage


2.2 Network Assets
	Asset
	Detail
	Action Required

	LinkedIn DevOps Kanban Group
	5,500 members. Dormant. Established community.
	Reactivate

	LinkedIn Profile
	Repositioned to DevEx/Platform Engineering
	Maintain

	30-Year Client Network
	CERN, Nestlé, NatWest, BBC, FT, Dematic, Barclays, Heathrow, etc.
	Map and activate

	SDD Interview Pipeline
	Spotify, OpenAI, Anthropic, Tessl — book research as networking
	Continue outreach

	Cprime/Dematic Alumni
	Former colleagues now in buying positions elsewhere
	Map and reconnect


2.3 Certifications
GitLab ×9, GitHub ×4, LaunchDarkly ×4. Pursuing Terraform Associate and Azure AZ-104/AZ-400. Trinity College Dublin AI Ethics CPD. UK Agile Award 2014.


3. Industry Bodies & Ambassador Programmes
The strategy is consistent across all bodies: enter as an ambassador or contributor (not a student), use the platform for visibility and warm introductions, and position SDD training content for accreditation where possible.
3.1 DASA (DevOps Agile Skills Association)
HQ: Rotterdam. Largest DevOps/Agile industry body. 300+ member organisations.
Relevance: Strong in Netherlands, Germany, Nordics. Have new DevAIOps and Platform Engineering certifications. Capgemini and enterprise L&D are core buyers.
Action Plan
1. Apply for Ambassador role (this week, before Netherlands call)
1. Netherlands go-to-market call in ~1 week — discuss training partner pathway
1. Propose DASA-accredited AI-Native Engineering Maturity Assessment
1. Propose DASA-accredited SDD Masterclass for their certification catalogue
1. Target: Certification Review Panel membership (longer term)
Key Contact: [Name from introduction — to be added]
3.2 Platform Engineering Community (platformengineering.org)
Scale: 200,000 practitioners. 100,000-subscriber newsletter. 24,000-member Slack. 35 meetup groups. PlatformCon is the largest event in the space.
Relevance: This is where the target market lives. Platform engineers, DevEx leads, and the people who hire DevOps contractors.
Action Plan
1. Apply for Ambassador programme
1. Join Slack community and become active in relevant channels
1. Submit PlatformCon 2026 talk proposal (SDD methodology or AI-native platform engineering)
1. Contribute to Platform Weekly newsletter
3.3 DevOps Institute (PeopleCert)
Scale: Global member association. Ambassador programme for thought leaders. More recognised in UK/US than DASA.
Relevance: Certifications carry recruiter weight. Ambassador status adds credibility for Toptal application.
Action Plan
1. Apply for Ambassador programme
1. Explore training partner route for SDD content
3.4 CD Foundation (Linux Foundation)
Scale: Linux Foundation project focused on continuous delivery. Community Ambassador programme.
Relevance: Open source credibility. Several ambassadors hold multiple ambassador roles across organisations — stacking pattern.
Action Plan
1. Apply for Community Ambassador 2026 cohort
1. Leverage Distributed Equity (DEL) open-source work as contribution evidence
3.5 DORA Community (dora.community / dora.dev)
Background: Google Cloud’s DevOps Research and Assessment team. Founded by Nicole Forsgren, Jez Humble, Gene Kim. Annual State of DevOps reports.
Relevance: You already reference Accelerate and DORA metrics as core to your practice. The 2025 report found AI amplifies existing organisational strengths and dysfunctions — this directly validates the maturity assessment concept.
Action Plan
1. Engage with DORA Community of Practice
1. Align maturity assessment framework with DORA metrics and capabilities model
1. Reference DORA findings in assessment deliverables and training content
3.6 CNCF (Cloud Native Computing Foundation)
Relevance: Runs KubeCon and Platform Engineering Day. Your CERN Kubernetes architecture review is a strong talk submission.
Action Plan
1. Submit talk to Platform Engineering Day or KubeCon Europe 2026
1. Attend KubeCon Europe (London, typically spring) for networking


4. Expert Networks
Expert networks pay you to be consulted by enterprises making strategic decisions. Each call is paid networking: you earn income, learn what enterprises are struggling with (feeding book and training content), and occasionally convert calls into engagements.
	Network
	Positioning
	Rate
	Status

	GLG (Gerson Lehrman)
	AI-native engineering, DevOps transformation, AI governance
	£200–500+/hr
	To register

	Guidepoint
	Same positioning. Non-exclusive with GLG.
	£200–500+/hr
	To register

	AlphaSights
	Consider as third network for additional volume.
	Similar range
	Research



4.1 Expert Profile Domains
Register under three distinct domains to maximise call volume:
1. AI-Native Engineering & Spec Driven Development — methodology, tooling, enterprise adoption
1. DevOps & Platform Engineering Transformation — CI/CD, Kubernetes, IaC, DORA metrics, migration
1. AI Governance & Ethics — EU AI Act, responsible AI adoption, board-level advisory
4.2 Prep Required Before Registration
1. Refine 2–3 paragraph expert bio for each domain
1. Prepare list of relevant engagements (NatWest AI pilot, CERN, Nestlé, Dematic)
1. Have kevinryan.io and sddbook.com polished as reference
5. Talent Platforms
Talent platforms handle client acquisition and billing. They solve the immediate problem of income while you build the consulting pipeline.
5.1 Toptal
Positioning: Top 3% of freelance talent. Rigorous screening. Strong rates for senior DevOps/platform engineering. Remote-first by default.
Prerequisites (complete before applying)
1. DASA Ambassador status (industry body endorsement)
1. GLG/Guidepoint registration (enterprises pay to consult you)
1. Platform Engineering Community membership (peer recognition)
Each credential makes the Toptal application stronger. Toptal should be the capstone, not the starting point.
5.2 Other Platforms to Evaluate
	Platform
	Notes
	Action

	A.Team
	Curated network for senior builders. Product-focused.
	Research & apply

	Gun.io
	Vetted freelance developers. Strong DevOps presence.
	Research & apply

	Braintrust
	Web3-adjacent talent network. Enterprise clients.
	Evaluate fit




6. AI-Native Engineering Maturity Assessment
The assessment is the most immediate productised revenue opportunity. Beta it free with friendlies to build the deliverable, then charge £8–15k per engagement.
6.1 The Offer
Name (working): AI-Native Engineering Maturity Assessment (refine based on DASA alignment)
Format: 1–2 week engagement. Assess current dev workflows against an SDD maturity model. Deliver a report with roadmap.
Proof point: NatWest AI-assisted development pilot with board-level recommendations.
6.2 Maturity Model (5 Levels)
	Level
	Name
	Description

	1
	Ad-Hoc Prompting
	Individual developers using AI tools with no shared practices, governance, or quality standards. Results are inconsistent and unrepeatable.

	2
	Structured Prompting
	Teams have adopted prompt templates and shared practices. Some consistency, but no formal specification layer. Validation is manual.

	3
	Specification-Driven
	Specifications are the primary artifact. Code is generated against specs. Review processes account for AI-generated output. Governance framework emerging.

	4
	Automated Validation
	CI/CD pipelines validate AI-generated code against specifications. Deterministic validation of non-deterministic generation. DORA metrics tracked.

	5
	Full SDD Pipeline
	End-to-end specification-driven development. Specs served via MCP. Code generated, validated, and deployed through automated pipelines. Continuous improvement loop.


6.3 Beta Programme
Target: 2–3 contacts from existing network willing to be assessed for free.
The ask: “I’m productising an AI-Native Engineering Maturity Assessment based on my book research. Looking for 2–3 teams willing to be guinea pigs — free assessment, you get the full report, I get feedback and permission to reference the engagement.”
Beta Deliverables
1. Assessment report with maturity score and gap analysis
1. Roadmap with prioritised recommendations
1. Executive summary suitable for leadership/board presentation
What You Get Back
1. Testimonials and case references for sales materials
1. A battle-tested report template
1. Anonymised findings for blog posts, LinkedIn content, and book material
1. Refined delivery process before charging full price
7. Book-as-Networking Funnel
The SDD book serves as a credibility engine, lead generator, and networking tool. The CC BY-NC-ND licence means the book does its job as marketing. Revenue comes from everything around it.
7.1 Interview-as-Networking Strategy
Conducting research interviews for the book positions you as an author gathering expert insights, not a candidate seeking work. This creates higher-quality conversations with exactly the people who might hire you or refer you.
Target Companies for Interviews
	Company
	Interview Angle
	Status

	Spotify
	Platform engineering at scale, Backstage, developer experience
	[Update status]

	OpenAI
	AI-native development practices, internal tooling
	[Update status]

	Anthropic
	Claude as development tool, MCP protocol, responsible AI
	[Update status]

	Tessl
	AI-native software generation, spec-driven approaches
	[Update status]


7.2 Book Product Sequence
1. AI Immigrants (published) — establishes AI governance credibility
1. Spec Driven Development (active) — bridges DevOps expertise with AI-native consulting
1. MLOps book (planned, mlopsbook.com registered) — next product line
Each book generates training, implementation, and consulting revenue streams.
8. LinkedIn Reactivation Strategy
8.1 DevOps Kanban Group (5,500 members)
This is a dormant asset that needs reactivation, not rebuilding. The members are still there.
Reactivation Plan
1. Post an announcement: “Reactivating this group with a focus on AI-native engineering and modern DevOps”
1. Share SDD book excerpts as discussion starters (weekly cadence)
1. Cross-post maturity assessment findings (anonymised) as thought leadership
1. Invite DASA and Platform Engineering Community connections into the group
8.2 Personal LinkedIn Content
Posting cadence: 2–3 times per week. Each post should serve at least two channels.
Content Categories
1. SDD methodology insights (feeds book awareness + training interest)
1. Enterprise AI adoption observations from expert network calls (feeds consulting credibility)
1. Case study highlights from Dematic, CERN, NatWest (feeds contracting pipeline)
1. Maturity assessment findings — anonymised (feeds assessment sales)
1. Conference talk summaries and community engagement (feeds ambassador positioning)


9. Conference & Speaking Pipeline
Speaking slots are the highest-leverage networking activity. One talk reaches hundreds of potential buyers and creates content that compounds online.
	Event
	Talk Topic
	Format
	CFP Timeline

	PlatformCon 2026
	SDD: When Specs Become the Source of Truth
	Virtual + Live Days
	Watch for CFP

	KubeCon Europe 2026
	CERN: Kubernetes for Particle Physics
	In-person
	Typically autumn

	Platform Eng Day
	AI-Native Platform Engineering Maturity
	Co-located w/ KubeCon
	With KubeCon CFP

	DevOpsDays
	30 Years of Abstraction: What AI-Native Actually Means
	Local (Budapest/Dublin)
	Varies by city

	IQPC Platform Summit
	Enterprise AI-Native Readiness
	London, in-person
	Research


10. DASA Netherlands Go-to-Market
The Netherlands is DASA’s home turf (HQ in Rotterdam) and has a strong enterprise IT market: ING, Philips, ASML, Booking.com, and major consultancies. Your EU company structure and Budapest/Dublin base make you a clean fit for European delivery.
10.1 Pre-Call Preparation
1. Ambassador application submitted (signals commitment before the call)
1. One-pager describing the AI-Native Engineering Maturity Assessment
1. Concrete training proposal: DASA-accredited SDD Masterclass
1. Clear articulation of what you bring DASA (book, NatWest case study, LinkedIn group, enterprise client list)
10.2 Call Objectives
1. Understand DASA’s training partner requirements and accreditation process
1. Explore co-branded assessment offering for Netherlands market
1. Identify 2–3 enterprise clients they could introduce you to
1. Agree next steps and timeline
11. Warm Outreach Targets
Former colleagues and clients are the highest-conversion networking channel. Many have moved into buying positions since you last worked together.
11.1 Priority Outreach Categories
1. Former Cprime colleagues — now in DevOps leadership roles elsewhere
1. Nestlé team members — the platform you built is still running; people remember
1. Dematic contacts — Microsoft case study gives a reason to reconnect
1. NatWest stakeholders — AI adoption work is directly relevant to current market
1. CERN contacts — niche but high credibility for referrals
1. BBC Worldwide / Financial Times alumni — media/publishing sector connections
11.2 Outreach Template
“Hi [Name], hope you’re well. I’m writing a book on AI-native software engineering (sddbook.com) and it’s got me thinking about how teams are actually adopting AI into their workflows. I’m also productising a maturity assessment based on the methodology. Would love to catch up — are you free for 20 minutes this week or next?”
The book gives every reconnection a reason beyond “I’m looking for work.”
12. Content Strategy
Every piece of content should serve at least two channels. Write once, distribute everywhere.
	Content Type
	Frequency
	Primary Channel
	Secondary Channels

	SDD methodology posts
	Weekly
	LinkedIn
	Group, blog, newsletter

	Assessment findings
	After each beta
	LinkedIn article
	DASA, PlatformCon

	Book excerpts
	Bi-weekly
	LinkedIn group
	sddbook.com blog

	Enterprise AI observations
	After expert calls
	LinkedIn
	Book research, training

	Case study highlights
	Monthly
	kevinryan.io
	LinkedIn, applications

	Conference recaps
	As attended
	LinkedIn
	Group, blog




13. Training & Education Products
13.1 Live Training
	Product
	Format
	Price Point
	Target Buyer

	SDD Masterclass
	Half-day, remote
	£3–5k/session
	Tech leads, architects

	SDD Deep Dive
	Two-day, hands-on
	£8–12k
	Engineering teams

	AI-Native Readiness
	1–2 week assessment
	£8–15k
	Engineering leadership


13.2 Online Courses
	Product
	Platform
	Price Point
	Purpose

	Intro to SDD
	Udemy
	£19.99–49.99
	Funnel — volume, awareness

	Full SDD Masterclass
	Teachable/Podia
	£299–499
	Revenue — keep margin


The Udemy course is marketing that pays for itself. The self-hosted course is where the margin lives. Book chapters become the course outline.
14. Sequencing & Dependencies
Each action strengthens the next. The order matters.
14.1 Immediate (This Week)
1. Apply for DASA Ambassador
1. Draft maturity assessment one-pager
1. Identify 2–3 beta assessment contacts
14.2 Next 2 Weeks
1. DASA Netherlands call — with ambassador application submitted and one-pager ready
1. Register on GLG and Guidepoint
1. Apply to Platform Engineering Community ambassador programme
1. Begin LinkedIn group reactivation
14.3 Next 4 Weeks
1. Apply to DevOps Institute ambassador programme
1. Apply to CD Foundation ambassador programme
1. Deliver first beta maturity assessment
1. First expert network calls completed
1. First LinkedIn content cadence established
14.4 Next 8 Weeks
1. Apply to Toptal (with ambassador titles and expert network membership in place)
1. Submit first conference talk proposal
1. Second/third beta assessment completed with testimonials
1. Begin Udemy course recording
1. DASA training partner application submitted
15. Metrics & Review
Monthly review aligned with the Personal Charter. The only metrics that matter are those directly connected to revenue.
15.1 Leading Indicators
1. Expert network calls completed (target: 4+/month)
1. Assessment enquiries received
1. Conference talk proposals submitted
1. LinkedIn engagement on SDD content
1. Ambassador applications progressed
15.2 Lagging Indicators (Revenue)
1. Contract signed (primary)
1. Assessment engagements billed
1. Training sessions delivered
1. Expert network income
1. Online course enrolments
15.3 Review Questions
At each monthly review, answer these:
1. Which channels generated actual revenue or leads this month?
1. Which channels consumed time without producing results? Cut or reduce.
1. What’s the single highest-leverage action for next month?
1. Is the maturity assessment ready to charge for?
1. Signal over noise: am I making decisions, or considering options?

End of document. Next review: March 2026.
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